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◆ ‘The plan is imaginative and reflects well the
town’s hopes and aspirations.’

Michael Browne CBE, Chairman of Police Authority

◆ ‘Planning for the community is an enormous
challenge but the draft plan tackles it
courageously and yet sensitively.’

Stuart Hobbs, Care and Repair

◆ ‘I fully endorse all that the community plan
seeks to achieve, and I have no hesitation in
endorsing the aims and objectives.’

Peter Badham, Badham Chemists Limited

◆ ‘The plan sets out the issues and challenges
facing Cheltenham in a succinct and easily
accessible way.’

Roger Crouch, Learning and Skills Council

◆ ‘I have read the content and feel it has met
the objectives of providing clear accurate
information about Cheltenham and its
needs.’

Meena Patel, CAREdirect

◆ ‘Great vision. I would be very happy to
participate in any forums.’

David Browning, Individual Feedback

◆ ‘I have just read the Cheltenham Strategic
Partnership’s Draft Community Plan and
would like to congratulate you on the work
done so far. We recognise the potential
difficulties in getting the kind of consensus
needed and putting together an effective and
coherent plan in order to achieve the aims of
the partnership and this makes your
achievement all the more praiseworthy.’

David Curtis, Government Office South West
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There are three clear reasons why this
community plan is important for Cheltenham.

● Firstly, the Government has told councils to
work with others to produce a community
plan. As a result of this, all the main
organisations and partnerships in Cheltenham
have come together and formed the
Cheltenham Strategic Partnership to produce
this plan. It is not one organisation’s plan, it
belongs to all the people of Cheltenham.

● Secondly, the community plan is the result of
consulting residents, organisations,
businesses, partnerships, voluntary agencies
and community groups. Through this
consultation, we have been able to listen to
what the people of Cheltenham need and
want and set out the following vision of how
the borough can develop and improve over
the next 20 years.

‘The vision for Cheltenham in the year 2020 is
for it to be a vibrant, safe and sustainable
town where residents, workers and visitors
enjoy the benefits of social, environmental and
economic wellbeing.’

The people of Cheltenham told us they wanted
the following.

■ An attractive and safe town

■ A thriving economy

■ A decent standard of living

■ To live life to the full

■ Safe and accessible travel and transport

■ A healthy environment

● Thirdly, and most importantly, this plan is
about improving the quality of life for people
who live in, work in or visit the borough now
and in the future. It will do this by setting out
clear priorities for action and encouraging all
the organisations in the borough to work
together on the issues that matter most. We
have identified five main priorities which we
need to tackle over the next five years.
These priorities, listed below, are based on
the results of consultation but also reflect
national priorities.

■ To reduce crime and disorder, and the
fear of crime, in our communities.

■ To improve the supply and standard of
affordable housing.

■ To reduce inequalities in our
communities and develop a sense of
community.

■ To protect and improve the environment
of Cheltenham and make it a beautiful
and sustainable town (that is, a town
that can grow and develop to improve
quality of life for all, now and in the
future).

■ To improve sustainable travel and
transport options (that is, transport
that allows the whole community to
travel safely and easily in an
environmentally-friendly way).
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We were set up in May 2002, and are made up
of an ‘executive’ and a ‘stakeholders’ forum’.

The executive

The executive is made up of representatives from
the main partnerships in the borough, along with
representatives from the police, the university,
the primary care trust, the council, the county
council and voluntary agencies. The executive
steers the community-planning process and
co-ordinates the work of all the partnerships
involved in the Cheltenham Strategic Partnership.

The following partnerships are represented on
the executive.

● Built Environment Partnership

● Cheltenham Business Partnership

● Cheltenham Learning Town Forum

● Cheltenham Crime and Disorder Partnership

● Cheltenham Health Improvement Partnership

● Cheltenham Regeneration Partnership

● Social Justice Partnership

● Cheltenham Sustainability Panel

● Transport Partnership

● Cultural Partnership

As the issues these partnerships are concerned
with are often related, we will make sure the
partnerships work together to help deliver the
vision for the borough. 

We also work with Gloucestershire Strategic
Partnership and its partnerships as well as with
other local strategic partnerships in neighbouring
districts.

The stakeholders’ forum

In recognition of the number of organisations
and groups within the borough, a wider
stakeholders’ forum has been established which
meets twice a year. This forum elects a
representative on to the Cheltenham Strategic
Partnership Executive. The forum is able to
express views on, and propose solutions to, the
issues affecting the borough. 

Our commitment

We want to make the community plan work. To
do this, we will:

● deliver the vision set out in this plan;

● hold an annual review event where we will
review our progress towards meeting the
vision;

● have clear decision-making procedures; and

● regularly review the plan. (Although this plan
covers a 20-year period, it is not set in
stone. It will evolve and change to reflect the
changes happening in the borough.)
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Consultation is at the heart of the 
community-planning process. The community plan
is based on what local people think is important,
and how they want to see their area develop.

Following consultation carried out in 1998 
and 1999, the council and its main partners
published ‘Our town, Our future 2000-2005’ 
to set out how the quality of life in Cheltenham
could be improved. Over the past three years,
‘Our town, Our future’ has helped agencies and
partnerships to develop their strategies and its
success has paved the way for the 
community plan. 

In early 2002 the Viewpoint panel (a panel of
1000 residents who take part in regular surveys)
and a sample of residents looked at the priorities
identified in ‘Our town, Our future 2000-2005’
and put them in order of importance. They also
identified any priorities that were missing. Their
top 20 priorities are given below, in order of
importance. 

● Reducing crime, the fear of crime and
antisocial behaviour.

● Promoting a clean and pleasant environment.

● Protecting air and water quality and
controlling noise pollution.

● Protecting and improving Cheltenham's
environment.

● Reducing waste and encouraging recycling.

● Providing a quality bus service.

● Reducing inequalities in healthcare.

● Encouraging tolerance and respect.

● Providing opportunities for residents to
comment on and influence decisions.

● Providing education and training opportunities.

● Protecting our architecture.

● Reducing vehicle speeds and accidents.

● Reducing accidents at work.

● Providing quick and accurate information to
the public.

● Supporting local shops and businesses.

● Reducing the use of water and materials that
cannot be replaced.

● Reducing the amount of energy used.

● Promoting good physical and mental health.

● Providing support to help people to live
independently.

● Making sure all services and events are open
to all.
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We held two stakeholder conferences, one in
May 2002 and one in September 2002, to look
at the issues affecting the borough and identify
priorities. We also held a community event in
November 2002. This used displays, comment
boards and debates to identify any further issues
of concern which we had not already identified.

We included the results of our consultation in the
draft community plan that we consulted all 550
stakeholders on in February 2003. We also
made presentations to 25 local organisations as
well as to all five area committees, four out of
the five parish councils and three overview and
scrutiny committees. 

This latest round of consultation has helped us to
prepare the final community plan which includes
a number of improvements from the original
draft. The most significant improvement is a
‘delivery framework’ that sets out how we will
deliver the priorities of the plan. You can get the
results of the consultation by e-mailing
communityplan@cheltenham.gov.uk or by
phoning 01242 235 354.

We will publicise the community plan through
posters, awareness-raising sessions and articles
in the press and the Clarion.

Publishing this plan does not mark the end of
the consultation process. We are committed to
encouraging ongoing consultation to help make
Cheltenham a better place. 

The stakeholders’ forum will meet twice a year to
review progress of the plan and to gather
comments. If you want to be involved in the
stakeholders’ forum, please e-mail
communityplan@cheltenham.gov.uk or phone
01242 235 354.

The individual partnerships making up the
Cheltenham Strategic Partnership will involve
local residents in their day-to-day work. If you
want to comment on the work of any of the
partnerships, their contact details are shown on
page 29.

We will hold an annual ‘State of Cheltenham’
debate as part of one of the stakeholders’
events. This debate will allow the community to
review the progress we are making on delivering
the priorities set out in this plan.
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Until the late 1700s, Cheltenham was a small
market town that became a fashionable resort
after spa waters were discovered. Over the years
it has attracted major employers and has gained
a reputation for being an international festival
town.  This, together with its architectural
heritage, educational facilities and quality
environment, makes Cheltenham an attractive
place to live, work and play.

However, the wealthy image of Cheltenham
sometimes hides the fact that we have areas of
poverty and deprivation.  A challenge for this
community plan is to make sure the two sides of
Cheltenham are addressed.  The plan needs to
improve the economic, social and environmental
wellbeing of the whole borough, and make sure
that disadvantaged groups and neighbourhoods
can enjoy the benefits available to the more 
well-off areas.

Although Cheltenham is seen as a compact town
based in the countryside, we recognise that the
borough of Cheltenham includes a number of
villages that have their own identity and their
own parish councils. As this community plan
relates to the whole borough, we will be working
with parish councils to make sure that the needs
of their communities are reflected in the
community plan. 

There is a close relationship between Cheltenham
and its surrounding areas. Many people living
outside the borough boundaries come into
Cheltenham to work, visit leisure facilities and
use services. On the other hand, many people in
the borough go into the countryside for
recreation. So the community plan needs to
recognise these relationships.  We will need to
work with neighbouring areas to secure benefits
for everyone who has a stake in the future of
Cheltenham.
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Cheltenham is very special for its residents,
businesses and visitors. It has a high quality of
life with good opportunities, a thriving local
economy, a high-quality environment and a
vibrant social and cultural atmosphere. But this
success has led to a number of challenges that
we will need to tackle.

Its people

● On the whole, Cheltenham is a wealthy
borough, and most of its residents enjoy an
excellent quality of life. However, Cheltenham is
increasingly split between the richer areas to the
south and east, and poorer areas to the north
and west. The Index of Multiple Deprivation
2000 shows that four of the borough’s wards
are in the top 5% of the richest wards
nationally, and four of its wards are in the
bottom third of the most deprived wards.

● According to the 2001 census, Cheltenham
has a population of 110,000 people, up
3500 from the last census. However, the
attractiveness of the area has led to the
population growing while the supply of
housing, particularly affordable housing, has
not met housing demand. This has led to
higher than average house prices. 

● According to the 2001 census, the borough
has a higher than average percentage of 
15- to 24-year-olds and 75- to 84-year-olds,
but a lower percentage of 55- to 69-year-
olds. The percentage of people aged 85 and
over is set to rise by 10% in 10 years. We
also have a high percentage of single people
in one-person households, but a low
percentage of married people. We also have
a large percentage of students. For this
reason, public-sector agencies need to make
sure they are providing a range of services to
meet the needs of our young people and
older people.

● The population has generally good health,
with death rates being lower than the
national average. But there are inequalities in
health. Five wards in the borough rank in the
top 10 wards in the county for health need
and a relatively high number of people have

schizophrenia or commit suicide. Tackling
schizophrenia and suicide is a priority for
making improvements in health.

● Although Cheltenham’s black and 
ethnic-minority population is small, according
to the 2001 census, we have the largest
Hindu community in the south west (as a
proportion of the total population) and are the
third most ethnically wide-ranging community
in the region. We need to recognise and
encourage the range of cultures in the
borough and, although racist incidents are
rare, according to the Cheltenham Crime and
Disorder Partnership, 107 racist incidents were
reported in the Cheltenham area in 2002.

● The level of educational qualifications of the
borough’s residents is higher than the
national average, with 26% of the
population, the highest proportion in the
south west, having a degree. However,
academic achievement is unevenly distributed
across the borough and according to the
Basic Skills Agency, 21% of the population
have low literacy and numeracy skills.

● According to the Gloucestershire Labour
Market Information Unit, Cheltenham has a
low level of unemployment (2.5% compared
with the UK average of 2.7%). But there are
areas where unemployment rates are twice as
high as in the rest of the borough.

● Cheltenham has a relatively low level of
recorded crime when compared with national
averages. But recent consultations have
shown us that crime is still top of your
concerns and while vehicle crimes and
burglaries have fallen, violence, vandalism
and drunken behaviour have all increased. 

Its economy

● Cheltenham has a thriving local economy.
Figures from the Gloucestershire Labour
Market Information Unit show that the value
of the goods and services produced or
provided in the borough (its ‘gross domestic
product’) is 26% higher than the national
average. Cheltenham is home to the head
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offices of Kraft Foods UK, the Countryside
Agency and Marlborough Stirling. The largest
employer in the borough, with over 4500
staff, is the Government Communications
Headquarters (GCHQ). However, the
Cotswold hills to the south and east, and the
green belt to the north and west, effectively
restrict development. The lack of large
development sites means that the council has
not been able to increase the supply of
affordable housing, which makes it difficult
for employers to recruit staff.

● Cheltenham has the biggest and best nightlife
scene between Bristol and Birmingham with
87 bars and 15 nightclubs. A study carried
out by the University of Gloucestershire in
2001 found that an estimated 20,000 people
visit the town centre every weekend and
contribute somewhere between £21 million
and £31 million to the local economy every
year. However, a thriving nightlife brings its
own problems of noise, antisocial behaviour
and drunkenness that can put other people
off using the town centre and disturb local
residents.

● Cheltenham is a cultural centre with an
international reputation. Approximately 73
days each year are festival days in
Cheltenham and our list of festivals includes
the National Hunt Festival and the Festival of
Literature. A recent study by Comedia found
that these festivals attract about 300,000
people each year who contribute roughly 
£34 million to the local economy. However,
extra investment is needed in venues, visitor
accommodation and supporting organisations
if Cheltenham is to hold further festival and
cultural events.

● Estimates for the year 2000 indicate that
Cheltenham attracted over 460,000 staying
visitors and 5.6 million day visitors. Tourism
employs 8000 people in the borough,
bringing in some £235 million to the local
economy. However, Cheltenham has no major
tourist attraction and public surveys indicate
that tourists find the range of attractions
below average. To continue to compete with

other destinations, Cheltenham needs to
continually invest in tourism. 

● Cheltenham has an attractive town centre
with a long-standing reputation for quality
shopping. It is also an important regional
town centre, serving a wide-reaching area in
central and eastern Gloucestershire and the
South Midlands. According to the Experian
2003 Retail Ranking, in terms of demand to
open new shops, Cheltenham’s town centre
is ranked 34th in the country and third in the
south west. Shopping is the largest single
attraction for day visitors who spend £190
million a year. However, continued investment
is needed in improving the town centre
environment to make sure that it continues
to stand out against local competitors such
as Bristol and Birmingham and the
continuing threat from out-of-town retailers.
We also need to solve the problem of
providing enough affordable parking and
access for our visitors while working to
reduce traffic through the town centre.

Its environment

● Cheltenham is known as the garden town of
England and lies at the foot of the Cotswold
Hills. Its parks, gardens and tree-lined
avenues have been nationally recognised as
some of the best in the country. Cheltenham
has won more awards in the annual Britain in
Bloom competition than any other area.
However, maintaining parks and gardens
costs money and there is pressure to invest
in the public spaces in the town centre. This
leads to funding being drawn away from
parks that serve local neighbourhoods. You
have told us that you value the cleanliness of
the borough and want us to work to improve
cleaning standards.

● Cheltenham has one of the largest
conservation areas in Europe. It is famous for
its elegant Regency architecture (with many
buildings dating from between 1800 and
1840) and it has a reputation as the most
complete Regency town in England. But the
older buildings lead to problems with
maintenance, repairs and saving energy.
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● Regency Cheltenham has streets and squares
that were designed for people to walk in
groups deep in conversation, without the
interruption of traffic, and then to sit and
take the scented air of the gardens or listen
to music. As a result, our most famous street
is called ‘The Promenade’. However, in more
recent times Cheltenham has struggled to
cope with vehicles and sections of the town
centre are now blighted by heavy traffic.

● Cheltenham wants to be a beautiful and
sustainable town (that is, a town that can
grow and develop to improve quality of life
for all). Recent consultations have shown us
that the environment, Regency character and
heritage of Cheltenham are particularly
important to you. So we need to make sure
that new developments fit in with their
surroundings and that air quality and water
quality are protected and noise pollution is
controlled. As the changing climate affects
Cheltenham, we will need to make sure that
our environment can adapt to these changes.
Concerns about using up natural resources
mean that there are also pressures to reduce
waste, recycle products and materials, and
use land again in order to save energy and
protect and improve Cheltenham’s natural
resources and wildlife.

Its organisations

● Cheltenham General Hospital is ranked as
one of the best in the country and
Cheltenham and Tewkesbury Primary Care
Trust and Gloucestershire Partnership Trust
have both been awarded three stars for their
consistently high performance during the
past year.

● Gloucestershire County Council was ranked
‘good’ in the national performance
assessments of county councils carried out in
2002.

● Cheltenham Borough Council was awarded
‘Beacon Status’ for its work in protecting the
quality of the environment.

● Cheltenham Art Gallery and Museum is one
of only 62 collections in the country which
the Government considers to be of national
importance.

● Education performance levels are well above
the national average. There are six 
LEA-maintained secondary schools in
Cheltenham and two of these (Pates
Grammar and Balcarras) appear in the top
six schools in the county. There are also four
independent schools, including Cheltenham
Ladies College and Cheltenham College. 

● The University of Gloucestershire has 6500
full-time students and 3200 part-time
students. It contributes an estimated £98
million to the local economy. The University
of Gloucestershire is one of the top two
universities in the UK for the job prospects of
its graduates. (97% of graduates find work
or go on to further study within six months of
graduating.)

● Gloscat, Cheltenham’s further education
college, has recently opened a new campus
in Hesters Way. This development, together
with the new Hesters Way Resource Centre,
police station and youth and community
centre, has led to the regeneration of this
part of Cheltenham.

● Cheltenham is home to the Everyman
Theatre, an historic building and the largest
performing arts organisation in the county,
serving the whole of Gloucestershire.

● Cheltenham has a thriving voluntary and
community sector that employs and supports
many people, and contributes to the local
economy.

● Cheltenham has around 60 places of
worship.

● Cheltenham has five thriving parish councils.

● Cheltenham Racecourse is home to the world
famous Gold Cup Festival, which takes place
over three days every March and attracts
60,000 visitors to the area. 
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The community plan represents the views of the
public and businesses. Following the consultation
in 2002, we have developed a vision on behalf of
the community. This is a long-term vision for how
people want Cheltenham to be in 20 years’ time.

We will continue to work with the Gloucestershire
Strategic Partnership to make sure that we find
solutions for the whole of the county. The
Gloucestershire Strategic Partnership will
sometimes need to act as the voice for
Gloucestershire so that issues are raised
regionally or nationally.

In order to deliver the vision, we have identified
the following five priority areas for the next five
years. These priorities are based on the results of
consultation but they also reflect national priorities.
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Delivering the vision - our priorities

● To reduce crime and disorder, and
the fear of crime, in our
communities.

● To improve the supply and standard
of affordable housing.

● To reduce inequalities in our
communities and develop a sense of
community.

● To improve sustainable travel and
transport options (that is, transport
that allows the whole community to
travel safely and easily in an
environmentally-friendly way).

● To protect and improve the
environment of Cheltenham and make
it a beautiful and sustainable town
(that is, a town that can grow and
develop to improve quality of life for
all, now and in the future).

‘The vision for Cheltenham in the year 
2020 is for it to be a vibrant, safe and
sustainable town where residents, workers
and visitors enjoy the benefits of social,
environmental and economic wellbeing.’

To achieve this vision by 2020, we must tackle
and overcome the challenges described in the
previous section. We cannot overcome some of
these challenges alone as they affect an area
greater than Cheltenham.

By making sure that our partners work closely
together to meet these priorities and so improve
the economic, social and environmental
wellbeing of the borough, we will be improving
the quality of life in Cheltenham for all people,
now and in the future.
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in

g 
Fo

ru
m

O
ur

 T
ow

n 
as

 a
 L

ea
rn

in
g 

To
w

n

C
he

lte
nh

am
 H

ea
lth

 Im
pr

ov
em

en
t 

Pa
rt

ne
rs

hi
p

H
ea

lth
 Im

pr
ov

em
en

t 
Pl

an

C
he

lte
nh

am
 B

or
ou

gh
 C

ou
nc

il
Ec

on
om

ic
 D

ev
el

op
m

en
t 

an
d 

Re
ge

ne
ra

tio
n 

St
ra

te
gy

P
ri

or
it

y:
 t

o 
re

du
ce

 in
eq

ua
lit

ie
s 

in
 o

ur
 c

om
m

un
iti

es
 a

nd
 d

ev
el

op
 a

 s
en

se
 o

f c
om

m
un

ity
A

lth
ou

gh
 C

he
lte

nh
am

 is
 a

 w
ea

lth
y 

ar
ea

 w
he

re
 m

os
t 

pe
op

le
 e

nj
oy

 a
 h

ig
h 

qu
al

ity
 o

f l
ife

, 
th

er
e 

ar
e 

so
m

e 
de

pr
iv

ed
 a

re
as

. 
Fo

ur
 o

f C
he

lte
nh

am
’s

 w
ar

ds
 a

re
 in

 t
he

 
to

p 
5
%

 o
f t

he
 r

ic
he

st
 w

ar
ds

 in
 t

he
 U

K,
 a

nd
 fo

ur
 o

f i
ts

 w
ar

ds
 a

re
 in

 t
he

 b
ot

to
m

 t
hi

rd
 o

f m
os

t 
de

pr
iv

ed
 w

ar
ds

. 
W

ith
in

 t
he

se
 fo

ur
 w

ar
ds

 -
 H

es
te

rs
 W

ay
, 

Pi
tt

vi
lle

 
(p

ar
ts

 o
f w

hi
ch

 a
re

 n
ow

 k
no

w
n 

as
 O

ak
le

y 
w

ar
d)

, 
St

 M
ar

ks
 a

nd
 S

t 
Pa

ul
s 

- 
a 

nu
m

be
r 

of
 fa

ct
or

s 
re

du
ce

 o
pp

or
tu

ni
tie

s,
 in

cr
ea

se
 c

rim
e 

ra
te

s 
an

d 
he

al
th

 p
ro

bl
em

s,
 

an
d 

le
ad

 t
o 

lo
w

er
 t

ha
n 

av
er

ag
e 

nu
m

be
rs

 t
ak

in
g 

pa
rt

 in
 t

ra
in

in
g.

 W
e 

ne
ed

 t
o 

re
du

ce
 t

he
 in

eq
ua

lit
ie

s 
be

tw
ee

n 
th

es
e 

fo
ur

 w
ar

ds
 a

nd
 t

he
 r

es
t 

of
 t

he
 b

or
ou

gh
. 

Th
er

e 
ar

e 
al

so
 in

eq
ua

lit
ie

s 
w

ith
in

 o
ur

 c
om

m
un

iti
es

. 
A

lth
ou

gh
 C

he
lte

nh
am

 h
as

 t
he

 t
hi

rd
 m

os
t 

et
hn

ic
al

ly
 w

id
e-

ra
ng

in
g 

po
pu

la
tio

n 
in

 t
he

 s
ou

th
 w

es
t,

 w
ith

 
th

riv
in

g 
H

in
du

, 
M

us
lim

 a
nd

 B
an

gl
ad

es
hi

 c
om

m
un

iti
es

, 
th

er
e 

w
er

e 
1
0
7
 r

ac
is

t 
in

ci
de

nt
s 

in
 t

he
 a

re
a 

in
 2

0
0
2
. 

A
lth

ou
gh

 v
io

le
nt

 in
ci

de
nt

s 
ar

e 
ra

re
, 

th
e 

co
nt

in
ua

l, 
m

al
ic

io
us

, 
lo

w
-le

ve
l r

ac
is

m
 t

ha
t 

m
an

y 
in

 o
ur

 c
om

m
un

iti
es

 fa
ce

 c
an

 u
nd

er
m

in
e 

th
ei

r 
fa

ith
 in

 o
ur

 c
la

im
s 

to
 b

e 
im

pr
ov

in
g 

qu
al

ity
 o

f l
ife

. 
So

 t
ac

kl
in

g 
ra

ci
sm

 is
 

im
po

rt
an

t 
as

 it
 w

ill
 h

el
p 

us
 t

o 
de

liv
er

 t
he

 v
is

io
n 

of
 t

hi
s 

co
m

m
un

ity
 p

la
n.

O
th

er
 m

em
be

rs
 o

f o
ur

 c
om

m
un

ity
, 
su

ch
 a

s 
di

sa
bl

ed
 p

eo
pl

e,
 e

ld
er

ly
 p

eo
pl

e 
an

d 
yo

un
g 

pe
op

le
, 

fa
ce

 in
eq

ua
lit

y 
an

d 
di

sa
dv

an
ta

ge
 t

hr
ou

gh
 la

ck
 o

f o
pp

or
tu

ni
tie

s 
in

 li
fe

, 
in

cl
ud

in
g 

ac
ce

ss
 t

o 
em

pl
oy

m
en

t 
an

d 
le

is
ur

e 
fa

ci
lit

ie
s.

 S
o 

pr
om

ot
in

g 
eq

ua
l o

pp
or

tu
ni

tie
s 

an
d 

de
ve

lo
pi

ng
 a

 s
en

se
 o

f c
om

m
un

ity
 a

re
 v

ita
l i

f w
e 

ar
e 

to
 m

ak
e 

th
is

 p
la

n 
a 

su
cc

es
s.

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on

P
ro

m
ot

in
g 

a 
se

ns
e 

of
 c

om
m

un
it

y
•
 

W
e 

w
ill

 c
om

m
it 

ou
rs

el
ve

s 
to

 fi 
gh

tin
g 

in
to

le
ra

nc
e 

an
d 

pr
om

ot
in

g 
eq

ua
l 

op
po

rt
un

iti
es

 t
hr

ou
gh

 a
ll 

ou
r 

st
ra

te
gi

es
 a

nd
 a

ct
io

ns
.

W
e 

w
ill

 m
ea

su
re

 t
he

 p
er

ce
nt

ag
e 

of
 p

eo
pl

e 
su

rv
ey

ed
 w

ho
 fe

el
 t

ha
t 

th
ei

r 
lo

ca
l a

re
a 

is
 a

 p
la

ce
 

w
he

re
 p

eo
pl

e 
fr

om
 d

iff
er

en
t 

ba
ck

gr
ou

nd
s 

an
d 

co
m

m
un

iti
es

 c
an

 li
ve

 t
og

et
he

r 
ha

rm
on

io
us

ly.

6
8
%

 o
f p

eo
pl

e 
su

rv
ey

ed
 in

 J
ul

y 
2
0
0
3
 t

ho
ug

ht
 

th
is

.
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P
ro

m
ot

in
g 

eq
ua

l o
p
p
or

tu
ni

ti
es

•
 

Th
e 

B
ui

lt 
En

vi
ro

nm
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 p

us
h 

fo
r 

im
pr

ov
em

en
ts

 in
 

di
sa

bl
ed

 a
cc

es
s 

to
 p

ub
lic

 b
ui

ld
in

gs
, 

of
fi c

es
 a

nd
 s

ho
ps

 a
nd

 m
ak

e 
su

re
 

th
e 

bo
ro

ug
h 

is
 fu

lly
 a

cc
es

si
bl

e 
to

 p
eo

pl
e 

w
ith

 p
ro

bl
em

s 
ge

tt
in

g 
ab

ou
t.

•
 

Th
e 

So
ci

al
 J

us
tic

e 
Pa

rt
ne

rs
hi

p 
w

ill
 m

ak
e 

su
re

 t
ha

t 
w

e 
ar

e 
re

sp
on

di
ng

 
to

 t
he

 c
ha

lle
ng

es
 o

f p
ro

m
ot

in
g 

ac
ce

ss
 a

nd
 in

cl
ud

in
g 

al
l s

ec
tio

ns
 o

f 
so

ci
et

y.

W
e 

w
ill

 m
ea

su
re

 t
he

 p
er

ce
nt

ag
e 

of
:

•
 

co
un

ci
l b

ui
ld

in
gs

 w
ith

 fa
ci

lit
ie

s 
fo

r 
di

sa
bl

ed
 

pe
op

le
; 

an
d

•
 

yo
un

g 
pe

op
le

 (
ag

ed
 1

8
 t

o 
2
4
) 

in
 fu

ll-
tim

e 
w

or
k 

or
 e

du
ca

tio
n.

•
 

A
t 

th
e 

en
d 

of
 M

ar
ch

 2
0
0
3
, 

5
8
%

 o
f c

ou
nc

il 
bu

ild
in

gs
 h

ad
 fa

ci
lit

ie
s 

fo
r 

di
sa

bl
ed

 p
eo

pl
e.

•
 

In
 2

0
0
1
, 

9
0
.2

%
 o

f y
ou

ng
 p

eo
pl

e 
w

er
e 

in
 

fu
ll-

tim
e 

w
or

k 
or

 e
du

ca
tio

n.

Ta
ck

lin
g 

un
em

p
lo

ym
en

t 
an

d
 s

oc
ia

l e
xc

lu
si

on
•
 

C
he

lte
nh

am
 B

us
in

es
s 

Pa
rt

ne
rs

hi
p 

w
ill

 w
or

k 
to

 m
ak

e 
su

re
 e

ve
ry

on
e 

liv
in

g 
in

 C
he

lte
nh

am
 c

an
 c

on
tr

ib
ut

e 
to

 a
nd

 b
en

efi
 t
 fr

om
 t

he
 lo

ca
l 

ec
on

om
y.

•
 

Th
e 

So
ci

al
 J

us
tic

e 
Pa

rt
ne

rs
hi

p 
w

ill
 h

el
p 

pe
op

le
 in

 C
he

lte
nh

am
 t

o 
pl

ay
 a

 
fu

ll 
pa

rt
 in

 t
he

 s
oc

ia
l, 

ec
on

om
ic

 a
nd

 p
ol

iti
ca

l l
ife

 o
f t

he
 b

or
ou

gh
.

•
 

Th
e 

C
ul

tu
ra

l P
ar

tn
er

sh
ip

 w
ill

 w
or

k 
to

 p
ro

m
ot

e 
so

ci
al

 in
cl

us
io

n 
th

ro
ug

h 
m

ak
in

g 
su

re
 t

ha
t 

th
e 

w
ho

le
 c

om
m

un
ity

 c
an

 t
ak

e 
pa

rt
 in

 a
nd

 b
en

efi
 t
 

fr
om

 c
ul

tu
ra

l a
ct

iv
iti

es
. 

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

pe
rc

en
ta

ge
 o

f u
ne

m
pl

oy
ed

 p
eo

pl
e 

as
 a

t 
3
1
 M

ar
ch

 e
ac

h 
ye

ar
.

•
 

Th
e 

pe
rc

en
ta

ge
 o

f p
eo

pl
e 

ag
ed

 1
8
 t

o 
6
5
 w

ho
 

ar
e 

in
 w

or
k.

•
 

Th
e 

pe
rc

en
ta

ge
 o

f u
ne

m
pl

oy
ed

 p
eo

pl
e 

cl
ai

m
in

g 
be

ne
fi t

s 
w

ho
 h

av
e 

be
en

 o
ut

 o
f w

or
k 

fo
r 

m
or

e 
th

an
 a

 y
ea

r.
•
 

Th
e 

pe
rc

en
ta

ge
 o

f c
hi

ld
re

n 
un

de
r 

1
6
 li

vi
ng

 in
 

lo
w

-in
co

m
e 

ho
us

eh
ol

ds
.

•
 

O
n 

3
1
 M

ar
ch

 2
0
0
3
, 

2
.5

%
 o

f t
he

 p
eo

pl
e 

liv
in

g 
in

 C
he

lte
nh

am
 w

er
e 

un
em

pl
oy

ed
.

•
 

In
 2

0
0
1
, 

7
5
.8

%
 o

f w
or

ki
ng

-a
ge

 p
eo

pl
e 

w
er

e 
in

 w
or

k.
•
 

In
 2

0
0
2
, 

1
6
.9

%
 o

f u
ne

m
pl

oy
ed

 p
eo

pl
e 

ha
d 

be
en

 o
ut

 o
f w

or
k 

fo
r 

m
or

e 
th

an
 a

 y
ea

r.
•
 

In
 2

0
0
1
, 

2
6
.5

%
 o

f c
hi

ld
re

n 
un

de
r 

1
6
 w

er
e 

liv
in

g 
in

 h
ou

se
ho

ld
s 

th
at

 h
ad

 lo
w

 in
co

m
es

.

P
ro

m
ot

in
g 

lif
el

on
g 

le
ar

ni
ng

•
 

Th
e 

Li
fe

lo
ng

 L
ea

rn
in

g 
Fo

ru
m

 w
ill

 w
or

k 
to

 in
cr

ea
se

 o
pp

or
tu

ni
tie

s 
to

 g
et

 
tr

ai
ni

ng
 a

nd
 d

ev
el

op
 s

ki
lls

.

•
 

W
e 

w
ill

 m
ea

su
re

 t
he

 p
er

ce
nt

ag
e 

of
 

  
  

1
5
-y

ea
r-

ol
ds

 g
et

tin
g 

fi v
e 

or
 m

or
e 

G
C

SE
s 

at
 

gr
ad

es
 A

 t
o 

C
.

•
 

In
 2

0
0
2
, 

6
1
%

 o
f 

  
  

1
5
-y

ea
r-

ol
ds

 g
ot

 fi 
ve

 o
r 

m
or

e 
G

C
SE

s 
at

 
gr

ad
es

 A
 t

o 
C

.

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on
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Ta
ck

lin
g 

in
eq

ua
lit

ie
s 

in
 h

ea
lt

h
•
 

Th
e 

H
ea

lth
 Im

pr
ov

em
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

to
 r

ed
uc

e 
th

e 
in

eq
ua

lit
ie

s 
in

 h
ea

lth
 fa

ce
d 

by
 d

iff
er

en
t 

gr
ou

ps
 a

nd
 c

om
m

un
iti

es
 in

 
C

he
lte

nh
am

.
•
 

Th
e 

H
ea

lth
 Im

pr
ov

em
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

to
 r

ed
uc

e 
th

e 
nu

m
be

r 
of

 p
eo

pl
e 

su
ffe

rin
g 

fr
om

 c
or

on
ar

y 
he

ar
t 

di
se

as
e 

an
d 

ca
nc

er
, 

an
d 

re
du

ce
 t

he
 n

um
be

r 
of

 u
nw

an
te

d 
pr

eg
na

nc
ie

s 
am

on
g 

te
en

ag
er

s.
•
 

Th
e 

H
ea

lth
 Im

pr
ov

em
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

to
 u

nd
er

st
an

d 
th

e 
un

us
ua

lly
 h

ig
h 

le
ve

ls
 o

f s
ui

ci
de

 a
nd

 s
er

io
us

 m
en

ta
l i

lln
es

s 
an

d 
th

e 
hi

gh
er

 t
ha

n 
av

er
ag

e 
le

ve
l o

f h
os

pi
ta

l a
dm

is
si

on
s.

 
•
 

Th
e 

H
ea

lth
 Im

pr
ov

em
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

to
 im

pr
ov

e 
th

e 
ac

ce
ss

 
to

 p
hy

si
ca

l h
ea

lth
 c

he
ck

s 
fo

r 
th

os
e 

w
ith

 s
er

io
us

 m
en

ta
l i

lln
es

s 
as

 w
el

l 
as

 im
pr

ov
in

g 
an

d 
ex

te
nd

in
g 

co
m

m
un

ity
-b

as
ed

 s
er

vi
ce

s 
fo

r 
al

l p
eo

pl
e 

ex
pe

rie
nc

in
g 

m
en

ta
l-h

ea
lth

 p
ro

bl
em

s.

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

nu
m

be
r 

of
 p

eo
pl

e 
un

de
r 

7
5
 d

yi
ng

 a
s 

a 
re

su
lt 

of
 c

an
ce

r 
fo

r 
ev

er
y 

1
0
0
,0

0
0
 p

eo
pl

e 
in

 
th

e 
po

pu
la

tio
n.

•
 

Th
e 

nu
m

be
r 

of
 p

eo
pl

e 
un

de
r 

7
5
 d

yi
ng

 a
s 

a 
re

su
lt 

of
 c

irc
ul

at
or

y 
di

se
as

es
 fo

r 
ev

er
y 

1
0
0
,0

0
0
 p

eo
pl

e 
in

 t
he

 p
op

ul
at

io
n.

•
 

Th
e 

nu
m

be
r 

of
 p

eo
pl

e 
dy

in
g 

th
ro

ug
h 

co
m

m
itt

in
g 

su
ic

id
e 

fo
r 

ev
er

y 
1
0
0
,0

0
0
 p

eo
pl

e 
in

 t
he

 p
op

ul
at

io
n.

•
 

Th
e 

nu
m

be
r 

of
 d

ea
th

s 
ca

us
ed

 b
y 

ac
ci

de
nt

s 
fo

r 
ev

er
y 

1
0
0
,0

0
0
 p

eo
pl

e 
in

 t
he

 p
op

ul
at

io
n.

•
 

Th
e 

nu
m

be
r 

of
 p

re
gn

an
ci

es
 in

 g
irl

s 
un

de
r 

1
8
.

•
 

In
fa

nt
 d

ea
th

 r
at

es
.

•
 

Li
fe

 e
xp

ec
ta

nc
y 

ra
te

s.
•
 

Th
e 

pe
rc

en
ta

ge
 o

f t
ho

se
 w

ith
 s

er
io

us
 m

en
ta

l 
ill

ne
ss

 g
et

tin
g 

ac
ce

ss
 t

o 
ph

ys
ic

al
 h

ea
lth

 
ch

ec
ks

.
•
 

Th
e 

nu
m

be
rs

 o
f p

eo
pl

e 
w

ith
 

  
  

 m
en

ta
l-h

ea
lth

 p
ro

bl
em

s 
us

in
g 

lo
ca

l m
en

ta
l

  
  

 h
ea

lth
 s

er
vi

ce
s.

In
 2

0
0
1
:

•
 

1
1
7
.6

 p
eo

pl
e 

un
de

r 
7
5
 d

ie
d 

fr
om

 
ca

nc
er

 fo
r 

ev
er

y 
1
0
0
,0

0
0
 p

eo
pl

e 
in

 t
he

 
po

pu
la

tio
n.

•
 

1
0
1
.7

 p
eo

pl
e 

un
de

r 
7
5
 d

ie
d 

as
 a

 r
es

ul
t 

of
 c

irc
ul

at
or

y 
di

se
as

es
 fo

r 
ev

er
y 

1
0
0
,0

0
0
 

pe
op

le
 in

 t
he

 p
op

ul
at

io
n.

•
 

9
.2

 p
eo

pl
e 

co
m

m
itt

ed
 s

ui
ci

de
 fo

r 
ev

er
y 

1
0
0
,0

0
0
 p

eo
pl

e 
in

 t
he

 p
op

ul
at

io
n.

•
 

1
2
.1

 p
eo

pl
e 

di
ed

 a
s 

a 
re

su
lt 

of
 a

cc
id

en
ts

 fo
r 

ev
er

y 
1
0
0
,0

0
0
 p

eo
pl

e 
in

 t
he

 p
op

ul
at

io
n.

•
 

Th
er

e 
w

er
e 

3
8
 c

on
ce

pt
io

ns
 fo

r 
ev

er
y 

1
0
0
0
 

gi
rls

 a
ge

d 
be

tw
ee

n 
1
5
 a

nd
 1

7
 y

ea
rs

.
•
 

B
et

w
ee

n 
1
9
9
9
 a

nd
 2

0
0
1
, 

th
er

e 
w

er
e 

5
.4

 
in

fa
nt

 d
ea

th
s 

fo
r 

ev
er

y 
1
0
0
0
 li

ve
 b

irt
hs

.
•
 

Th
e 

lif
e 

ex
pe

ct
an

cy
 r

at
es

 fo
r 

m
al

es
 a

re
 

7
6
.2

 y
ea

rs
, 

an
d 

th
e 

lif
e 

ex
pe

ct
an

cy
 r

at
e 

fo
r 

fe
m

al
es

 is
 8

1
.3

 y
ea

rs
. 

 O
ut

 o
f t

he
 p

eo
pl

e 
w

ith
 s

er
io

us
 m

en
ta

l i
lln

es
s 

in
 

C
he

lte
nh

am
 a

nd
 T

ew
ke

sb
ur

y 
in

 2
0
0
2
: 

•
 

4
9
%

 r
ec

ei
ve

d 
ad

vi
ce

 o
n 

st
op

pi
ng

 s
m

ok
in

g;
•
 

5
4
%

 t
oo

k 
pa

rt
 in

 b
re

as
t-

sc
re

en
in

g 
in

 t
he

 
la

st
 3

 y
ea

rs
 (

fo
r 

th
os

e 
w

om
en

 a
ge

d 
5
0
-6

4
);

•
 

8
3
%

 h
ad

 a
n 

up
-t

o-
da

te
 c

er
vi

ca
l s

m
ea

r.

In
 2

0
0
2
, 

2
0
0
0
 p

eo
pl

e 
us

ed
 lo

ca
l m

en
ta

l
he

al
th

 s
er

vi
ce

s.

Su
p
p
or

ti
ng

 d
ep

ri
ve

d
 a

re
as

•
 

C
he

lte
nh

am
 R

eg
en

er
at

io
n 

Pa
rt

ne
rs

hi
p 

w
ill

 s
up

po
rt

 r
eg

en
er

at
io

n 
ac

tiv
iti

es
 b

y 
id

en
tif

yi
ng

 d
ep

riv
ed

 a
re

as
 a

nd
 a

do
pt

in
g 

a 
co

-o
rd

in
at

ed
 

ap
pr

oa
ch

 t
o 

ta
ck

lin
g 

so
ci

al
, 

ec
on

om
ic

 a
nd

 p
hy

si
ca

l d
ep

riv
at

io
n.

W
e 

w
ill

 m
ea

su
re

 t
he

 p
er

ce
nt

ag
e 

of
 p

eo
pl

e 
w

ho
 li

ve
 in

 w
ar

ds
 t

ha
t 

ar
e 

ra
nk

ed
 in

 t
he

 m
os

t 
de

pr
iv

ed
 2

5
%

 o
f w

ar
ds

 in
 t

he
 U

K.

A
t 

th
e 

m
om

en
t,

 1
5
.2

%
 o

f o
ur

 p
op

ul
at

io
n 

liv
e 

in
 w

ar
ds

 t
ha

t 
ar

e 
am

on
g 

th
e 

m
os

t 
de

pr
iv

ed
 in

 
th

e 
U

K.

In
cr

ea
si

ng
 a

cc
es

s 
to

 c
hi

ld
ca

re
•
 

Th
e 

So
ci

al
 J

us
tic

e 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

w
ith

 t
he

 S
ur

e 
St

ar
t 

in
iti

at
iv

e 
to

 
in

cr
ea

se
 a

nd
 im

pr
ov

e 
ch

ild
ca

re
 fa

ci
lit

ie
s 

an
d 

su
pp

or
t 

in
 H

es
te

rs
 W

ay
 

an
d 

W
ha

dd
on

, 
Ly

nw
or

th
 a

nd
 P

rio
rs

.

W
e 

w
ill

 m
ea

su
re

 t
he

 n
um

be
r 

of
 c

hi
ld

ca
re

 p
la

ce
s 

fo
r 

ev
er

y 
1
0
0
0
 c

hi
ld

re
n 

ag
ed

 0
 t

o 
5
 w

ho
 a

re
 n

ot
 

in
 p

re
-s

ch
oo

l e
du

ca
tio

n.

Th
er

e 
ar

e 
cu

rr
en

tly
 2

4
1
 c

hi
ld

ca
re

 p
la

ce
s 

fo
r 

ev
er

y 
1
0
0
0
 c

hi
ld

re
n 

ag
ed

 0
 t

o 
5
.

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on
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P
ri

or
it

y:
 t

o 
pr

ot
ec

t 
an

d 
im

pr
ov

e 
th

e 
en

vi
ro

nm
en

t 
of

 t
he

 t
ow

n 
an

d 
m

ak
e 

C
he

lte
nh

am
 a

  
 

 
 

be
au

tif
ul

 a
nd

 s
us

ta
in

ab
le

 t
ow

n
C

he
lte

nh
am

 li
es

 a
t 

th
e 

fo
ot

 o
f t

he
 C

ot
sw

ol
d 

H
ill

s 
an

d 
is

 k
no

w
n 

as
 t

he
 g

ar
de

n 
to

w
n 

of
 E

ng
la

nd
. 

Its
 p

ar
ks

, 
ga

rd
en

s 
an

d 
tr

ee
-li

ne
d 

av
en

ue
s 

ha
ve

 b
ee

n 
na

tio
na

lly
 

re
co

gn
is

ed
 a

s 
so

m
e 

of
 t

he
 b

es
t 

in
 t

he
 c

ou
nt

ry
. 

Th
es

e 
fe

at
ur

es
 a

re
 a

 t
ou

ris
t 

at
tr

ac
tio

n 
in

 t
he

ir 
ow

n 
rig

ht
, 

an
d 

th
ey

 a
ls

o 
ac

t 
as

 a
 v

al
ua

bl
e 

co
m

m
un

ity
 r

es
ou

rc
e.

 

So
m

e 
pa

rt
s 

of
 t

he
 b

or
ou

gh
 a

re
 w

ith
in

 a
n 

‘a
re

a 
of

 o
ut

st
an

di
ng

 n
at

ur
al

 b
ea

ut
y’

 a
nd

 it
 is

 a
ls

o 
su

rr
ou

nd
ed

 b
y 

gr
ee

n-
be

lt 
la

nd
 t

o 
th

e 
no

rt
h 

an
d 

th
e 

ea
st

. 
In

 
a 

re
ce

nt
 s

ur
ve

y,
 7

0
0
 o

f t
he

 9
0
0
 p

eo
pl

e 
w

ho
 r

es
po

nd
ed

 id
en

tifi
 e

d 
th

e 
en

vi
ro

nm
en

t,
 R

eg
en

cy
 c

ha
ra

ct
er

 a
nd

 h
er

ita
ge

 o
f t

he
 b

or
ou

gh
 a

s 
be

in
g 

pa
rt

ic
ul

ar
ly

 
im

po
rt

an
t.

 S
o 

it 
is

 c
le

ar
 t

ha
t 

pr
ot

ec
tin

g 
an

d 
im

pr
ov

in
g 

th
e 

en
vi

ro
nm

en
t 

is
 a

 h
ig

h 
pr

io
rit

y.

C
he

lte
nh

am
 h

as
 a

n 
at

tr
ac

tiv
e 

to
w

n 
ce

nt
re

 w
ith

 a
 lo

ng
-s

ta
nd

in
g 

re
pu

ta
tio

n 
fo

r 
qu

al
ity

 s
ho

pp
in

g.
 B

ut
 c

on
tin

ue
d 

in
ve

st
m

en
t 

is
 n

ee
de

d 
to

 im
pr

ov
e 

th
e 

en
vi

ro
nm

en
t 

of
 t

he
 t

ow
n 

ce
nt

re
 t

o 
m

ak
e 

su
re

 t
ha

t 
it 

co
nt

in
ue

s 
to

 c
om

pe
te

 w
ith

 B
ris

to
l a

nd
 B

irm
in

gh
am

 a
nd

 t
he

 c
on

tin
ui

ng
 t

hr
ea

t 
fr

om
 o

ut
-o

f-
to

w
n 

re
ta

ile
rs

. 
A

t 
th

e 
sa

m
e 

tim
e,

 w
e 

ne
ed

 t
o 

ta
ck

le
 a

ir 
po

llu
tio

n 
as

so
ci

at
ed

 w
ith

 t
ra

ffi 
c.

 

A
s 

th
e 

ch
an

gi
ng

 c
lim

at
e 

af
fe

ct
s 

C
he

lte
nh

am
, 

w
e 

ne
ed

 t
o 

re
du

ce
 t

he
 a

m
ou

nt
 o

f ‘
gr

ee
nh

ou
se

 g
as

’ 
re

le
as

ed
 (

ga
se

s 
th

at
 c

au
se

 c
lim

at
e 

ch
an

ge
s)

 a
nd

 m
ak

e 
su

re
 

th
e 

bo
ro

ug
h 

ca
n 

ad
ap

t 
to

 t
he

se
 c

ha
ng

es
. 
C

on
ce

rn
s 

ab
ou

t 
us

in
g 

up
 n

at
ur

al
 r

es
ou

rc
es

 m
ea

n 
th

at
 t

he
re

 a
re

 a
ls

o 
pr

es
su

re
s 

to
 r

ed
uc

e 
w

as
te

, 
re

cy
cl

e 
pr

od
uc

ts
 a

nd
 

m
at

er
ia

ls
, 
an

d 
us

e 
la

nd
 a

ga
in

 in
 o

rd
er

 t
o 

sa
ve

 e
ne

rg
y 

an
d 

pr
ot

ec
t 

an
d 

im
pr

ov
e 

ou
r 

na
tu

ra
l r

es
ou

rc
es

 a
nd

 w
ild

lif
e.

 

Pa
rt

ne
rs

hi
p
s 

an
d
 a

ge
nc

ie
s 

in
vo

lv
ed

T
he

ir
 s

tr
at

eg
ie

s
C

lim
at

e 
C

ha
ng

e 
B

oa
rd

C
he

lte
nh

am
 C

lim
at

e 
C

ha
ng

e 
St

ra
te

gy

C
he

lte
nh

am
 B

or
ou

gh
 C

ou
nc

il
C

iv
ic

 P
rid

e 
bi

d

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y 
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on

P
ro

te
ct

in
g 

an
d
 im

p
ro

vi
ng

 t
he

 e
nv

ir
on

m
en

t 
an

d
 p

ro
m

ot
in

g 
ci

vi
c 

p
ri

d
e

•
 

W
e 

w
ill

 s
up

po
rt

 a
 s

tr
at

eg
y 

fo
r 

im
pr

ov
in

g 
th

e 
pu

bl
ic

 a
re

as
 in

 t
he

 t
ow

n 
ce

nt
re

 a
nd

 g
et

tin
g 

fu
nd

in
g 

fo
r 

im
pr

ov
em

en
ts

.
•
 

Th
e 

B
ui

lt 
En

vi
ro

nm
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

to
 p

ro
te

ct
 o

pe
n 

sp
ac

es
 

an
d 

vi
ew

s,
 a

nd
 t

ry
 t

o 
m

ak
e 

su
re

 t
ha

t 
op

en
 s

pa
ce

s 
ar

e 
w

el
l m

ai
nt

ai
ne

d 
an

d 
m

ee
t 

th
e 

co
m

m
un

ity
’s

 n
ee

ds
.

•
 

Th
e 

B
ui

lt 
En

vi
ro

nm
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 d

ev
el

op
 a

nd
 in

tr
od

uc
e 

a 
de

si
gn

 
fr

am
ew

or
k 

fo
r 

th
e 

bo
ro

ug
h,

 a
nd

 w
ill

 d
ev

el
op

 in
iti

at
iv

es
 t

o 
ta

ck
le

 a
re

as
 

of
 c

on
ce

rn
.

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

nu
m

be
r 

of
 p

ar
ks

 w
ith

 g
re

en
 fl 

ag
 o

r 
gr

ee
n 

pe
nn

an
t 

aw
ar

ds
.

•
 

Th
e 

pe
rc

en
ta

ge
 o

f l
an

d 
de

si
gn

at
ed

 a
s 

a 
co

ns
er

va
tio

n 
ar

ea
.

•
 

Th
e 

nu
m

be
r 

of
 li

st
ed

 b
ui

ld
in

gs
.

•
 

Th
e 

pe
rc

en
ta

ge
 o

f n
ew

 h
om

es
 fi 

ni
sh

ed
 

in
 2

0
0
2
/0

3
 b

ui
lt 

on
 la

nd
 t

ha
t 

ha
s 

be
en

 
de

ve
lo

pe
d 

be
fo

re
.

•
 

Th
e 

pe
rc

en
ta

ge
 o

f p
eo

pl
e 

su
rv

ey
ed

 w
ho

 fe
el

 
pr

id
e 

liv
in

g 
in

 a
nd

 e
nj

oy
in

g 
th

e 
to

w
n.

•
 A

t 
th

e 
m

om
en

t,
 o

ne
 p

ar
k 

ha
s 

a 
gr

ee
n 

fl a
g 

aw
ar

d.
•
 1

2
.9

%
 o

f l
an

d 
is

 in
 a

 c
on

se
rv

at
io

n 
ar

ea
.

•
 T

he
re

 a
re

 2
5
4
0
 li

st
ed

 b
ui

ld
in

gs
 in

 
C

he
lte

nh
am

.
•
 A

ll 
ne

w
 h

om
es

 h
av

e 
be

en
 b

ui
lt 

on
 la

nd
 th

at
 h

as
 

be
en

 d
ev

el
op

ed
 b

ef
or

e.
•
 8

0%
 o

f p
eo

pl
e 

su
rv

ey
ed

 a
re

 p
ro

ud
 t

o 
liv

e 
in

 
an

d 
en

jo
y 

th
e 

to
w

n.
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P
ro

m
ot

in
g 

cl
ea

nl
in

es
s

•
 

Th
e 

B
ui

lt 
En

vi
ro

nm
en

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

w
ith

 C
he

lte
nh

am
 B

or
ou

gh
 

C
ou

nc
il 

to
 c

on
tin

ue
 t

o 
im

pr
ov

e 
cl

ea
nl

in
es

s 
an

d 
m

ai
nt

en
an

ce
 s

ta
nd

ar
ds

 
ac

ro
ss

 t
he

 w
ho

le
 b

or
ou

gh
.

W
e 

w
ill

 m
ea

su
re

 t
he

 p
er

ce
nt

ag
e 

of
 s

ite
s 

su
rv

ey
ed

 t
ha

t 
fa

ll 
be

lo
w

 a
 g

ra
de

 B
 fo

r 
cl

ea
nl

in
es

s.

•
 A

t 
th

e 
m

om
en

t,
 t

he
se

 fi 
gu

re
s 

ar
e 

no
t 

ye
t 

av
ai

la
bl

e.

Ta
ck

lin
g 

p
ol

lu
ti

on
•
 

C
he

lte
nh

am
 B

or
ou

gh
 C

ou
nc

il 
w

ill
 w

or
k 

to
 r

ed
uc

e 
ai

r, 
w

at
er

 a
nd

 n
oi

se
 

po
llu

tio
n 

an
d 

re
du

ce
 t

he
 a

m
ou

nt
 o

f c
on

ta
m

in
at

ed
 la

nd
.

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

nu
m

be
r 

of
 d

ay
s 

w
he

n 
ai

r 
po

llu
tio

n 
is

 
m

od
er

at
e 

or
 h

ig
he

r.
•
 

Th
e 

av
er

ag
e 

ni
tr

og
en

 d
io

xi
de

 c
on

ce
nt

ra
tio

n 
in

 t
he

 a
tm

os
ph

er
e 

ea
ch

 y
ea

r.
•
 

Th
e 

nu
m

be
r 

of
 d

ay
s 

a 
ye

ar
 w

he
n 

ai
r 

po
llu

tio
n 

is
 m

od
er

at
e 

or
 h

ig
he

r 
fo

r 
oz

on
e.

•
 

Th
e 

pe
rc

en
ta

ge
 o

f r
es

id
en

ts
 s

ur
ve

ye
d 

w
ho

 
ar

e 
co

nc
er

ne
d 

w
ith

 d
iff

er
en

t 
ty

pe
s 

of
 n

oi
se

 
in

 t
he

ir 
ar

ea
.

•
 

Th
er

e 
w

er
e 

no
 d

ay
s 

la
st

 y
ea

r 
w

he
n 

ai
r 

po
llu

tio
n 

w
as

 m
od

er
at

e 
or

 h
ig

he
r.

•
 

Th
e 

ye
ar

ly
 a

ve
ra

ge
 n

itr
og

en
 d

io
xi

de
 

co
nc

en
tr

at
io

n 
is

 1
3
 p

ar
ts

 p
er

 b
ill

io
n.

•
 

Th
er

e 
w

er
e 

1
1
 d

ay
s 

la
st

 y
ea

r 
w

he
n 

oz
on

e 
le

ve
ls

 w
er

e 
m

od
er

at
e.

•
 

A
 c

ou
nt

y 
su

rv
ey

 c
ar

rie
d 

ou
t 

in
 2

0
0
0
 fo

un
d 

th
at

 t
he

 p
er

ce
nt

ag
e 

of
 r

es
id

en
ts

 c
on

ce
rn

ed
 

w
ith

 d
iff

er
en

t 
ty

pe
s 

of
 n

oi
se

 w
er

e 
as

 fo
llo

w
s.

•
 

4
3
%

 w
er

e 
co

nc
er

ne
d 

w
ith

 r
oa

d 
tr

af
fi c

 n
oi

se
.

•
 

2
6
%

 w
er

e 
co

nc
er

ne
d 

w
ith

 a
ni

m
al

 n
oi

se
.

•
 

2
4
%

 w
er

e 
co

nc
er

ne
d 

w
ith

 a
irc

ra
ft

 n
oi

se
.

W
as

te
•
 

C
he

lte
nh

am
 B

or
ou

gh
 C

ou
nc

il 
w

ill
 w

or
k 

w
ith

 m
em

be
rs

 o
f t

he
 

Su
st

ai
na

bi
lit

y 
Pa

ne
l t

o 
re

du
ce

 t
he

 a
m

ou
nt

 o
f w

as
te

 t
ha

t 
is

 d
is

po
se

d 
of

 
in

 la
nd

fi l
l s

ite
s 

by
 e

nc
ou

ra
gi

ng
 w

as
te

 r
ed

uc
tio

n,
 r

e-
us

in
g 

an
d 

re
pa

iri
ng

 
go

od
s 

an
d 

m
at

er
ia

ls
 a

nd
 p

ro
m

ot
in

g 
re

cy
cl

in
g 

an
d 

us
in

g 
re

cy
cl

ed
 

m
at

er
ia

ls
.

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

w
ei

gh
t 

of
 w

as
te

 e
ac

h 
ye

ar
 a

nd
 t

he
 

pe
rc

en
ta

ge
 w

hi
ch

 is
:

•
 

di
sp

os
ed

 o
f a

t 
la

nd
fi l

l s
ite

s;
•
 

re
cy

cl
ed

; 
an

d
•
 

co
m

po
st

ed
.

•
 

Th
e 

am
ou

nt
 o

f h
ou

se
ho

ld
 w

as
te

 c
ol

le
ct

ed
 

ea
ch

 y
ea

r 
fo

r 
ea

ch
 p

er
so

n.
•
 

Th
e 

pe
rc

en
ta

ge
 o

f t
he

 p
op

ul
at

io
n 

se
rv

ed
 b

y 
a 

ke
rb

si
de

 r
ec

yc
lin

g 
co

lle
ct

io
n.

In
 2

0
0
2
, 

of
 a

ll 
th

e 
w

as
te

 c
ol

le
ct

ed
:

•
 

8
7
.1

%
 w

as
 d

is
po

se
d 

of
 a

t 
la

nd
fi l

l s
ite

s;
•
 

9
.4

%
 w

as
 r

ec
yc

le
d;

 a
nd

•
 

3
.5

%
 w

as
 c

om
po

st
ed

.
In

 2
0
0
2
, 

4
8
0
 k

g 
of

 w
as

te
 w

as
 c

ol
le

ct
ed

 fo
r 

ev
er

y 
pe

rs
on

 in
 t

he
 b

or
ou

gh
.

C
ur

re
nt

ly,
 7

2
%

 o
f t

he
 p

op
ul

at
io

n 
ar

e 
w

ith
in

 o
ne

 
ki

lo
m

et
re

 o
f a

 r
ec

yc
lin

g 
fa

ci
lit

y 
or

 a
re

 s
er

ve
d 

by
 

a 
ke

rb
si

de
 r

ec
yc

lin
g 

co
lle

ct
io

n.

N
at

ur
e 

co
ns

er
va

ti
on

•
 

C
he

lte
nh

am
 B

or
ou

gh
 C

ou
nc

il 
w

ill
 d

ev
el

op
 a

 ‘
gr

ee
n 

sp
ac

e 
st

ra
te

gy
’ 

an
d 

ca
rr

y 
ou

t 
an

 a
ud

it 
to

 m
ak

e 
su

re
 t

ha
t 

C
he

lte
nh

am
’s

 n
at

ur
al

 
en

vi
ro

nm
en

t 
is

 p
ro

te
ct

ed
 a

nd
 im

pr
ov

ed
, 

so
 c

on
tr

ib
ut

in
g 

to
 t

he
 

G
lo

uc
es

te
rs

hi
re

 B
io

di
ve

rs
ity

 A
ct

io
n 

Pl
an

.

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

ar
ea

 o
f l

an
d 

th
at

 is
 s

et
 a

si
de

 a
s 

a 
si

te
 o

f 
sp

ec
ia

l s
ci

en
tifi

 c
 in

te
re

st
.

•
 

Th
e 

ar
ea

 o
f l

oc
al

 n
at

ur
e 

re
se

rv
es

.

3
2
 h

ec
ta

re
s 

of
 la

nd
 in

 t
he

 b
or

ou
gh

 is
 c

la
ss

ifi 
ed

 
as

 s
ite

s 
of

 s
pe

ci
al

 s
ci

en
tifi

 c
 in

te
re

st
.

Th
er

e 
ar

e 
1
0
 h

ec
ta

re
s 

of
 lo

ca
l n

at
ur

e 
re

se
rv

es
.

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y 
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on
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P
ro

m
ot

in
g 

su
st

ai
na

b
ili

ty
•
 

M
em

be
rs

 o
f t

he
 S

us
ta

in
ab

ili
ty

 P
an

el
 w

ill
 w

or
k 

w
ith

 t
he

 E
nv

iro
nm

en
t 

Fo
ru

m
 t

o 
ra

is
e 

aw
ar

en
es

s 
of

 lo
ca

l a
nd

 w
or

ld
w

id
e 

en
vi

ro
nm

en
ta

l i
ss

ue
s 

an
d 

w
or

k 
to

 e
nc

ou
ra

ge
 lo

ca
l p

eo
pl

e 
an

d 
bu

si
ne

ss
es

 t
o 

be
 m

or
e 

ab
le

 
to

 s
up

po
rt

 t
he

m
se

lv
es

 w
ith

ou
t 

da
m

ag
in

g 
th

e 
en

vi
ro

nm
en

t 
or

 u
si

ng
 u

p 
na

tu
ra

l r
es

ou
rc

es
.

•
 

A
ll 

or
ga

ni
sa

tio
ns

 o
n 

th
e 

ex
ec

ut
iv

e 
w

ill
 d

ev
el

op
 t

he
ir 

ow
n 

st
ra

te
gi

es
 t

o 
pr

om
ot

e 
m

or
e 

ef
fi c

ie
nt

 u
se

 o
f m

at
er

ia
ls

, 
en

co
ur

ag
e 

th
e 

us
e 

of
 m

or
e 

en
vi

ro
nm

en
ta

lly
-f

rie
nd

ly
 m

at
er

ia
ls

, 
lo

ca
l p

ro
du

ct
s 

an
d 

se
rv

ic
es

, 
an

d 
fa

ir-
tr

ad
e 

go
od

s,
 a

nd
 r

ed
uc

e 
th

e 
us

e 
of

 m
at

er
ia

ls
 t

ha
t 

ar
e 

da
ng

er
ou

s 
or

 n
ot

 p
ro

du
ce

d 
in

 a
n 

en
vi

ro
nm

en
ta

lly
-f

rie
nd

ly
 w

ay
.

•
 

A
ll 

or
ga

ni
sa

tio
ns

 o
n 

th
e 

ex
ec

ut
iv

e 
w

ill
 t

ry
 t

o 
ke

ep
 t

o 
th

e 
‘p

rin
ci

pl
es

 o
f 

su
st

ai
na

bi
lit

y’
 a

nd
 w

ill
 w

or
k 

to
 m

ak
e 

su
re

 t
ha

t 
C

he
lte

nh
am

 b
ec

om
es

 a
 

su
st

ai
na

bl
e 

to
w

n 
(t

ha
t 

is
, 

it 
ca

n 
gr

ow
 a

nd
 d

ev
el

op
 t

o 
im

pr
ov

e 
qu

al
ity

 
of

 li
fe

 fo
r 

al
l).

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

Th
e 

nu
m

be
r 

of
 a

ge
nc

ie
s 

on
 C

he
lte

nh
am

 
St

ra
te

gi
c 

Pa
rt

ne
rs

hi
p 

th
at

 h
av

e 
a 

po
lic

y 
fo

r 
bu

yi
ng

 e
nv

iro
nm

en
ta

lly
-f

rie
nd

ly
 g

oo
ds

 a
nd

 
se

rv
ic

es
.

•
 

Th
e 

nu
m

be
r 

of
 a

ge
nc

ie
s 

on
 C

he
lte

nh
am

 
St

ra
te

gi
c 

Pa
rt

ne
rs

hi
p 

th
at

 h
av

e 
an

 
en

vi
ro

nm
en

ta
l p

ol
ic

y.

N
o 

ag
en

ci
es

 h
av

e 
a 

po
lic

y 
fo

r 
bu

yi
ng

 
en

vi
ro

nm
en

ta
lly

-f
rie

nd
ly

 g
oo

ds
.

O
ne

 a
ge

nc
y 

ha
s 

an
 e

nv
iro

nm
en

ta
l p

ol
ic

y.

Ta
ck

lin
g 

cl
im

at
e 

ch
an

ge
•
 

Th
e 

Su
st

ai
na

bi
lit

y 
Pa

ne
l w

ill
 s

up
po

rt
 C

he
lte

nh
am

’s
 ‘

cl
im

at
e 

ch
an

ge
 

st
ra

te
gy

’ 
w

hi
ch

 w
ill

 a
im

 t
o 

re
du

ce
 t

he
 a

m
ou

nt
 o

f c
ar

bo
n 

di
ox

id
e 

re
le

as
ed

 in
to

 t
he

 a
tm

os
ph

er
e,

 im
pr

ov
e 

en
er

gy
 e

ffi 
ci

en
cy

, 
en

co
ur

ag
e 

th
e 

us
e 

of
 r

en
ew

ab
le

 e
ne

rg
y,

 a
nd

 h
el

p 
C

he
lte

nh
am

 a
da

pt
 t

o 
th

e 
ch

an
gi

ng
 c

lim
at

e.

W
e 

w
ill

 m
ea

su
re

 t
he

 fo
llo

w
in

g.
•
 

C
ar

bo
n 

di
ox

id
e 

em
is

si
on

s 
fr

om
 a

ct
iv

iti
es

 in
 

C
he

lte
nh

am
 b

as
ed

 o
n 

es
tim

at
ed

 n
at

io
na

l 
le

ve
ls

.
•
 

Th
e 

pe
rc

en
ta

ge
 o

f p
eo

pl
e 

su
rv

ey
ed

 w
ho

 
th

in
k 

C
he

lte
nh

am
 w

ill
 b

e 
af

fe
ct

ed
 b

y 
th

e 
ch

an
gi

ng
 c

lim
at

e 
an

d 
ha

ve
 c

ha
ng

ed
 t

he
ir 

lif
es

ty
le

, 
or

 w
ho

 a
re

 p
re

pa
re

d 
ch

an
ge

 t
he

ir 
lif

es
ty

le
.

In
 2

0
0
1
, 

it 
w

as
 e

st
im

at
ed

 t
ha

t 
1
,0

9
2
,5

4
4
 

to
nn

es
 o

f c
ar

bo
n 

di
ox

id
e 

w
as

 p
ro

du
ce

d.

In
 2

0
0
1
, 

7
2
%

 o
f p

eo
pl

e 
th

ou
gh

t 
C

he
lte

nh
am

 
w

ill
 b

e 
af

fe
ct

ed
 b

y 
th

e 
ch

an
gi

ng
 c

lim
at

e.
 6

8
%

 
of

 p
eo

pl
e 

ha
ve

 c
ha

ng
ed

 t
he

ir 
lif

es
ty

le
, 

or
 a

re
 

pr
ep

ar
ed

 t
o.

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y 
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on
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Pa
rt

ne
rs

hi
p
s 

an
d
 a

ge
nc

ie
s 

in
vo

lv
ed

T
he

ir
 s

tr
at

eg
ie

s
C

he
lte

nh
am

 B
or

ou
gh

 C
ou

nc
il 

C
he

lte
nh

am
 T

ra
ns

po
rt

 P
la

n

G
lo

uc
es

te
rs

hi
re

 C
ou

nt
y 

C
ou

nc
il

Lo
ca

l T
ra

ns
po

rt
 P

la
n 

fo
r 

G
lo

uc
es

te
rs

hi
re

Im
p
ro

vi
ng

 lo
ca

l p
ub

lic
 t

ra
ns

p
or

t 
se

rv
ic

es
Th

e 
Tr

an
sp

or
t 

Pa
rt

ne
rs

hi
p 

w
ill

 w
or

k 
w

ith
 t

he
 m

ai
n 

pu
bl

ic
 t

ra
ns

po
rt

 
pr

ov
id

er
s 

in
 C

he
lte

nh
am

 t
o 

pu
sh

 fo
r 

im
pr

ov
em

en
ts

 t
o 

th
e 

pu
bl

ic
 

tr
an

sp
or

t 
sy

st
em

 (
w

hi
ch

 in
cl

ud
es

 b
us

es
, 

tr
ai

ns
 a

nd
 t

ax
is

) 
to

 m
ak

e 
it 

m
or

e 
re

lia
bl

e,
 a

cc
es

si
bl

e 
an

d 
af

fo
rd

ab
le

, 
an

d 
to

 e
nc

ou
ra

ge
 it

 t
o 

se
rv

e 
im

po
rt

an
t 

pu
bl

ic
 fa

ci
lit

ie
s.

 
•
 

Th
e 

Tr
an

sp
or

t 
Pa

rt
ne

rs
hi

p 
w

ill
 e

xp
lo

re
 o

pp
or

tu
ni

tie
s 

fo
r 

im
pr

ov
in

g 
th

e 
pa

rk
-a

nd
-r

id
e 

se
rv

ic
es

 t
ha

t 
se

rv
e 

C
he

lte
nh

am
 in

 o
rd

er
 t

o 
co

m
ba

t 
tr

af
fi c

 c
on

ge
st

io
n.

W
e 

w
ill

 m
ea

su
re

:
•
 

th
e 

nu
m

be
r 

of
 p

ar
k-

an
d-

rid
e 

tic
ke

ts
 s

ol
d;

 
an

d
•
 

th
e 

nu
m

be
r 

of
 b

us
 jo

ur
ne

ys
.

La
st

 y
ea

r, 
th

er
e 

w
er

e 
4
1
0
,0

0
0

pa
rk

-a
nd

-r
id

e 
tic

ke
ts

 s
ol

d 
an

d 
1
7
 m

ill
io

n 
bu

s 
jo

ur
ne

ys
. 

P
ri

or
it

y:
 t

o 
im

pr
ov

e 
su

st
ai

na
bl

e 
tr

av
el

 a
nd

 t
ra

ns
po

rt
 o

pt
io

ns
C

he
lte

nh
am

 is
 o

ne
 o

f t
he

 m
ai

n 
em

pl
oy

m
en

t 
ce

nt
re

s 
in

 t
he

 c
ou

nt
y 

w
hi

ch
 le

ad
s 

to
 m

an
y 

co
m

m
ut

er
s 

tr
av

el
lin

g 
on

 o
ur

 r
oa

ds
. 

Fi
gu

re
s 

ga
th

er
ed

 fo
r 

th
e 

C
he

lte
nh

am
 T

ra
ns

po
rt

 P
la

n 
(2

0
0
1
) 

sh
ow

 t
ha

t 
1
8
0
,0

0
0
 v

eh
ic

le
s 

m
ov

e 
in

to
 a

nd
 o

ut
 o

f C
he

lte
nh

am
 e

ve
ry

 w
ee

kd
ay

. 
Th

is
, 

to
ge

th
er

 w
ith

 s
ch

oo
l r

un
s,

 b
rin

gs
 

its
 o

w
n 

pr
es

su
re

s 
an

d 
is

su
es

 w
hi

ch
 t

he
 c

om
m

un
ity

 p
la

n 
ne

ed
s 

to
 t

ac
kl

e.
 W

e 
ai

m
 t

o 
pr

om
ot

e 
‘s

us
ta

in
ab

le
 t

ra
ns

po
rt

’.
 T

hi
s 

is
 t

ra
ns

po
rt

 t
ha

t 
al

lo
w

s 
th

e 
w

ho
le

 
co

m
m

un
ity

 t
o 

tr
av

el
 s

af
el

y 
an

d 
ea

si
ly

 in
 a

n 
en

vi
ro

nm
en

ta
lly

-f
rie

nd
ly

 w
ay

, 
w

hi
le

 r
ed

uc
in

g 
co

ng
es

tio
n 

an
d 

po
llu

tio
n 

as
so

ci
at

ed
 w

ith
 h

ea
vy

 t
ra

ffi 
c.

 

C
ar

 u
se

 w
ill

 c
on

tin
ue

 t
o 

gr
ow

. 
Es

tim
at

es
 in

di
ca

te
 t

ha
t 

by
 2

0
1
0
, 

na
tio

na
l t

ra
ffi 

c 
le

ve
ls

 a
re

 li
ke

ly
 t

o 
ris

e 
by

 3
1
%

 o
f t

he
 fi 

gu
re

 fo
r 

1
9
9
6
. 

Th
is

 w
ill

 h
av

e 
an

 e
ffe

ct
 

on
 t

he
 w

ay
 p

eo
pl

e 
ge

t 
ac

ce
ss

 t
o 

th
e 

to
w

n 
an

d 
its

 s
er

vi
ce

s.
 In

 o
rd

er
 t

o 
m

ai
nt

ai
n 

th
e 

to
w

n’
s 

en
vi

ro
nm

en
t 

an
d 

ec
on

om
y,

 w
e 

w
ill

 n
ee

d 
us

e 
th

e 
ex

is
tin

g 
ro

ad
 

ne
tw

or
k 

m
or

e 
ef

fi c
ie

nt
ly

 a
nd

 e
nc

ou
ra

ge
 a

nd
 p

ro
vi

de
 a

lte
rn

at
iv

e 
tr

av
el

 o
pt

io
ns

. 
W

e 
w

ill
 a

ls
o 

ne
ed

 t
o 

pl
an

 fo
r 

th
e 

ch
an

ge
s 

in
 p

eo
pl

e’
s 

sh
op

pi
ng

 a
nd

 e
m

pl
oy

m
en

t 
pa

tt
er

ns
 t

ha
t 

w
ill

 c
om

e 
ab

ou
t 

th
ro

ug
h 

gr
ow

in
g 

us
e 

of
 t

he
 in

te
rn

et
.

Th
e 

re
gi

on
al

 a
nd

 n
at

io
na

l t
ra

ve
l n

et
w

or
ks

 t
o 

an
d 

fr
om

 C
he

lte
nh

am
 a

ls
o 

ne
ed

 t
o 

be
 im

pr
ov

ed
 a

nd
 w

e 
w

ill
 n

ee
d 

to
 p

us
h 

fo
r 

th
es

e 
im

pr
ov

em
en

ts
.

H
ow

 w
e 

w
ill

 m
ee

t 
th

e 
p
ri

or
it

y
H

ow
 w

e 
w

ill
 m

ea
su

re
 o

ur
 p

ro
gr

es
s

C
ur

re
nt

 s
it

ua
ti

on
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P
ro

vi
d
in

g 
sa

fe
 a

nd
 e

as
y 

tr
av

el
•
 

W
e 

w
ill

 s
up

po
rt

 a
 ‘

su
st

ai
na

bl
e 

tr
af

fi c
 m

an
ag

em
en

t 
st

ra
te

gy
’ 

th
at

 
m

ak
es

 b
es

t 
us

e 
of

 t
he

 e
xi

st
in

g 
ro

ad
s 

an
d 

su
pp

or
ts

 C
he

lte
nh

am
’s

 
w

ea
lth

.
•
 

Th
e 

Tr
an

sp
or

t 
Pa

rt
ne

rs
hi

p 
w

ill
 w

or
k 

w
ith

 t
he

 H
ea

lth
 Im

pr
ov

em
en

t 
Pa

rt
ne

rs
hi

p 
to

 in
cr

ea
se

 t
he

 s
af

et
y 

on
 o

ur
 r

oa
ds

 a
nd

 t
o 

pr
om

ot
e 

th
e 

ov
er

-r
id

in
g 

he
al

th
 b

en
efi

 t
s 

of
 c

yc
lin

g 
an

d 
w

al
ki

ng
.

W
e 

w
ill

 m
ea

su
re

 t
he

 a
ve

ra
ge

 t
ra

ffi 
c 

fl o
w

 e
ac

h 
ye

ar
 fo

r 
ev

er
y 

1
0
0
0
 k

m
 o

f m
ai

n 
ro

ad
.

W
e 

w
ill

 m
ea

su
re

 t
he

 a
ve

ra
ge

 d
ai

ly
 t

ra
ffi 

c 
fl o

w
 

on
: 

•
 

Te
w

ke
sb

ur
y 

Ro
ad

;
•
 

Ev
es

ha
m

 R
oa

d;
•
 

Lo
nd

on
 R

oa
d;

•
 

Sh
ur

di
ng

to
n 

Ro
ad

; 
an

d
•
 

G
lo

uc
es

te
r 

Ro
ad

.

W
e 

w
ill

 a
ls

o 
m

ea
su

re
 t

he
 a

ve
ra

ge
 n

um
be

r 
of

:
•
 

pe
de

st
ria

ns
;

•
 

cy
cl

is
ts

;
•
 

m
ot

or
bi

ke
, 

sc
oo

te
r 

an
d 

m
op

ed
 r

id
er

s;
•
 

ca
r 

us
er

s;
 a

nd
 

•
 

ot
he

r 
ve

hi
cl

e 
us

er
s;

ki
lle

d 
or

 s
er

io
us

ly
 in

ju
re

d 
ea

ch
 y
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Although we have set out a vision for 20 years,
the community plan will change and adapt over
time to reflect the changing world in which we
live and people’s changing priorities and
expectations. We expect this version of the plan
to be in place for three years to cover the period
from October 2003 to March 2007. 

Our executive will monitor the progress we have
made in achieving the vision by producing an
annual report which will include a review of the
priorities shown in the previous tables. We will
also monitor the work of the partnerships
involved, regularly consult the public and identify
national or regional issues which may affect
Cheltenham.

Our executive will also identify areas where
partnerships can work together and will share
information on each partnership’s actions to
avoid repeated efforts. They will report to the
stakeholder forum twice a year on the work they
have done and the work they have planned.
They will produce an updated action plan every
year.

Most importantly, through our partnerships and
the stakeholders’ forum, we will continue to
listen to the people of Cheltenham, to make sure
the community plan is owned by the residents,
and that the vision for ‘a vibrant, safe and
sustainable town where residents, workers and
visitors enjoy the benefits of economic, social
and environmental wellbeing’ is achieved.
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Monitoring our performance and reviewing the plan



It is important that as many people as possible
get involved in local issues.  Every year we will
hold community consultation events where you
can have your say on how things are going and
hear more about the things that are going on in
the borough.

If you are interested in finding out more about a
specific issue, contact details for the partnerships
are provided below.

Cheltenham Strategic Partnership executive
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Getting involved

Name Position Organisation Address Contact details

Caroline Fowles Chief Executive Cheltenham and 
Tewkesbury Primary 
Care Trust

Unit 43
Central Way
Arle Road
Cheltenham

Website:   www.chelttewkpct.org.uk
E-mail:  caroline.fowles@ctpct.nhs.uk 
Phone: 01242 548 800

Christine Laird Managing 
Director

Cheltenham 
Borough Council

Municipal Offi ces
Promenade
Cheltenham
GL50 1PP

Website:  www.cheltenham.gov.uk
E-mail: Managing.Director@cheltenham.gov.uk 
Phone:  01242 262 626

Councillor Andrew 
McKinlay

Leader of the 
Council

Cheltenham 
Borough Council

Municipal Offi ces
Promenade
Cheltenham
GL50 1PP

Website: www.cheltenham.gov.uk
E-mail: cllr.andrew.mckinlay@cheltenham.gov.uk 
Phone: 01242 262 626

Margaret 
Sheather

Director of 
Social Services

Gloucestershire 
County Council

Shire Hall
Westgate Street
Gloucester
GL1 2TG

Website: www.glos.gov.uk
E-mail: margaret.sheather@gloucestershire.gov.uk
Phone: 01452 425 000

Councillor Peter 
Clarke

Leader of the 
Council

Gloucestershire 
County Council

Shire Hall
Westgate Street
Gloucester
GL1 2TG

Website: www.glos.gov.uk
E-mail: leader@gloscc.gov.uk
Phone: 01452 425 000

Kevin Lambert Chief 
Superintendent

Gloucestershire 
Constabulary

Talbot House
Lansdown Road
Cheltenham

Website: www.gloucestershire.police.uk
E-mail: kevin.lambert@Gloucestershire.Police.uk
Phone: 0845 090 1234

Dr M A Higgins Chairman Cheltenham 
Business Partnership

c/o UCAS
New Barn Lane
Cheltenham

E-mail: CBP@ucas.ac.uk
Phone: 01242 223 701

Andrew Banfi eld Chairman Social Justice 
Partnership

c/o Citizens Advice
14 Royal Crescent
Cheltenham

E-mail: abanfi eld@cheltenhamcab.org.uk
Phone: 01242 531 301

Paul Drake Director 
External 
Relations

University of 
Gloucestershire

The Park
Cheltenham
GL50 2QF

Website: www.glos.ac.uk
E-mail: pdrake@glos.ac.uk
Phone: 01242 543 581

Chris Hickey Sustainability 
Panel

Environment Forum 
Co-ordinator

c/o Cheltenham 
Centre for Change
Horse and Groom
St Georges Place
Cheltenham

E-mail: c.hickey@talk21.com
Phone: 01242 224 321

Hazel Lonsdale Voluntary 
Sector 
representative

Cheltenham 
Volunteer Bureau

Sandford Park 
Offi ces
College Road
Cheltenham

Phone: 01242 257 727
E-mail: cheltenhamvb@care4free.net

Derek Harrison Built 
Environment 
Partnership 
representative

Architectural Liaison 
Offi cer
Gloucestershire 
Constabulary

Talbot House
Lansdown Road
Cheltenham

Website: www.gloucestershire.police.uk
E-mail: derek.harrison@gloucestershire.police.uk
Phone: 01242 276 696

John Mallows Transport 
Partnership 
representative

c/o Cheltenham 
Cycle Campaign

c/o 63 Shurdington 
Road
Cheltenham

Website: www.cyclecheltenham.org.uk
E-mail: chairman@cyclecheltenham.org.uk
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Dr Shona Arora Health 
Improvement 
Partnership 
representative

Director of Public 
Health
Cheltenham and 
Tewkesbury Primary 
Care Trust

Unit 43
Central Way
Arle Road
Cheltenham

Website: www.chelttewkpct.org.uk
E-mail: shona.arora@ctpct.nhs.uk
Phone: 01242 548 800

Isabel White Cheltenham 
Learning Town 
Forum

Director of 
Community 
Education

Gloscat
Cheltenham 
Campus
Princess Elizabeth 
Way
Cheltenham

Website: www.gloscat.ac.uk
E-mail: whitei@gloscat.ac.uk
Phone: 01242 532 000

Councillor Lloyd 
Surgenor

Crime and 
Disorder 
Partnership 
representative

Cheltenham 
Borough Council

Municipal Offi ces
Promenade
Cheltenham
GL50 1PP

Website: www.cheltenham.gov.uk
E-mail: cllr.lloyd.surgenor@cheltenham.gov.uk
Phone: 01242 262 626

Philip Bernays Cultural 
Partnership

Chief Executive 
Everyman Theatre

Regent Street
Cheltenham
GL50 1HQ 

Website: www.everymantheatre.org.uk
E-mail: philip.bernays@everymantheatre.org.uk
Phone: Tel: 01242 512 515 

Charles Welsh Head teacher 
and stakeholder 
representative

Gardeners Lane 
Primary School

Swindon Road
Cheltenham

E-mail: head@gardnerslane.gloucs.sch.uk
Phone: 01242 515 761 

Jane Grunert Secretary to 
the Cheltenham 
Strategic 
Partnership 

Assistant 
Director (Policy 
and Public 
Relations)

Cheltenham 
Borough Council

Municipal Offi ces
Promenade
Cheltenham
GL50 1PP

Website: www.cheltenham.gov.uk
E-mail: jane.grunert@cheltenham.gov.uk
Phone: 01242 264 189

Richard Gibson Cheltenham Borough 
Council

Municipal Offi ces
Promenade
Cheltenham
GL50 1PP

Website: www.cheltenham.gov.uk
E-mail: richard.gibson@cheltenham.gov.uk
Phone: 01242 235 354

If you would like to speak to someone about any
aspect of the plan, please contact:



In order to prepare this community plan, we
have gathered lots of information about
Cheltenham’s needs. We used that information
to produce a 20-year vision for Cheltenham. 

‘The vision for Cheltenham in the year
2020 is for it to be a vibrant, safe and
sustainable town where residents, workers
and visitors enjoy the benefits of social,
environmental and economic wellbeing.’

The people of Cheltenham told us they
wanted the following.

● An attractive and safe town

● A thriving economy

● A decent standard of living

● To live life to the full

● Safe and accessible travel and transport

● A healthy environment

This section sets out how our partnerships will
contribute to delivering the vision.

You told us that you wanted an attractive and
safe town. Our partners are committed to
improving the quality of life in Cheltenham by:

● reducing levels of crime and disorder;

● improving the design of new buildings;

● protecting and maintaining parks and
gardens and the wider green environment;
and

● making Cheltenham more accessible.

You told us that you wanted a thriving
economy. Our partners are committed to
improving the quality of life in Cheltenham by:

● creating jobs and wealth;

● providing opportunities for training and
developing skills;

● promoting equal opportunities in the
workplace;

● improving Cheltenham’s culture and tourism
reputation; and

● promoting sustainable business practices
(ones that can be maintained without
damaging the environment). 

You told us you wanted a decent standard of
living. Our partners are committed to improving
the quality of life in Cheltenham by:

● improving the supply and standard of
affordable housing;

● increasing access to learning and personal
development opportunities;

● allowing communities to take control of their
lives;

● providing affordable childcare;

● promoting social inclusion (measures to make
opportunities available to all members of
society);

● promoting equal opportunities; and

● providing more advice.
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Appendix 1 - How we will deliver on the bigger picture
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You told us you wanted to live life to the full.
Our partners are committed to improving the
quality of life in Cheltenham by:

● increasing access to healthcare;

● promoting healthy lifestyles;

● increasing the number of people taking part
in physical activities;

● helping people to live independently; and

● increasing access to culture, leisure and
learning opportunities.

You told us you wanted safe and accessible
travel and transport. Our partners are
committed to improving the quality of life in
Cheltenham by:

● making the best use of existing roads;

● helping elderly and disabled people to get
access to affordable transport; and

● encouraging people to walk, cycle and use
public transport.

You told us you wanted a healthy
environment. Our partners are committed to
improving the quality of life in Cheltenham by:

● saving the earth’s resources so they meet the
needs of future generations;

● adapting our lifestyles to reduce the amount
of carbon dioxide released and the effect of
the changing climate;

● promoting a clean environment;

● keeping waste to a minimum and promoting
recycling;

● protecting birds and other wildlife;

● promoting local goods and services to reduce
the need to travel; and

● making Cheltenham a sustainable town (in
that it can grow and develop to improve the
quality of life for all).
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We gathered information from the following sources when producing this community plan.

Laws and guidance

■ Part 1 of the Local Government Act 2000 Website: www.hmso.gov.uk/acts/acts2000/20000022.htm

■ Preparing community strategies: 
government guidance to local authorities Website: www.odpm.gov.uk

■ What the community strategy should include Website: www.idea.gov.uk

■ Good practice in community planning Website: www.idea.gov.uk

Sources of information

■ 2001 census Website: www.neighbourhood.statistics.gov.uk

■ Indices of Multiple Deprivation Website: www.odpm.gov.uk

■ Basic Skills Agency Website: www.basic-skills.co.uk

■ Gloucestershire Labour Market Information Unit Website: www.glmiu.co.uk

■ Experian Website: www.experian.co.uk

Strategies

■ Cheltenham Crime and Disorder Partnership’s ‘Crime Reduction Strategy 2002 - 2005’

■ Social Justice Partnership’s ‘For a better town - a strategy to promote social justice and combat poverty 2002’

■ Cultural Partnership’s ‘Never a dull moment - Cheltenham’s Cultural Strategy 2002 - 2006’

■ Lifelong Learning Forum’s ‘Our Town as a Learning Town 2000’

■ Cheltenham Health Improvement Partnership’s ‘Health Improvement Plan’

■ Climate Change Board’s ‘Cheltenham Climate Change Strategy’ (to be published)

■ Gloucestershire County Council’s ‘Local Transport Plan for Gloucestershire’

■ Cheltenham Borough Council’s:

- ‘Economic Development and Regeneration Strategy 2001’

- ‘Housing Investment Foundation document 2003/05’

- ‘Housing Renewal Strategy 2003/06’

- ‘Homelessness Strategy 2003/05’

- ‘Civic Pride bid’

- ‘Cheltenham Transport Plan 2000’

Research

■ University of Gloucestershire’s research ‘Cheltenham’s Night-Time Economy 2001’

■ Comedia’s research ‘The economic impact of Cheltenham’s Festivals December 2002’

■ Gloucestershire Labour Market Information Unit’s research ‘The economy of Cheltenham in 2000’ 
(published January 2003)

For more information about any of the above, or if you have any questions about the community plan, 
please e-mail communityplan@cheltenham.gov.uk or phone 01242 235 354.
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If English is not your first language and you would like a translation or audio tape of this information we can get one for you.           
Please contact Cheltenham Borough Council’s Equal Opportunities Officer on 01242 264 112
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