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Purpose

To consider the best way for the Joint Core Strategy Team and Local and County Strategic Partnerships to work together on developing the Joint Core Strategy. 

Background

The Joint Core Strategy is the most important part of the Local Development Framework (the replacement to the Local Plan). It will set out the strategic vision for the area and set out how the Regional Spatial Strategy for the South West will be delivered locally.

In March 2008, Members agreed 'in principle' to prepare a Joint Core Strategy (JCS) for Gloucester, Cheltenham and Tewkesbury, in partnership with Gloucestershire County Council. The JCS will cover the entire administrative areas of Gloucester, Cheltenham and Tewkesbury.

In July 2008, the three Councils agreed a provisional timetable for the JCS, as well as the programme management structure that will guide the process (JCS governance structure attached).
The timetable for producing the Joint Core Strategy is set out within each Council’s Local Development Scheme (LDS).  However as a result of the delay to the adoption of the Regional Spatial Strategy the existing timetable may be subject to change. The current timetable sees public consultation in Autumn 2009 and Summer 2010 with adoption of the Joint Core Strategy in 2011.  In addition there will be a series of ongoing Stakeholder consultation events, with key organisations and interested bodies, such as Local Strategic Partnerships (LSPs). 

Engagement with LSPs to date

Shortly after the Council meetings in July 2008, officers attended meetings of each Local Strategic Partnership (LSP) to bring the JCS to their attention and flag the need for their early and continuing engagement in the process. This is key to the success of the project as the JCS must be closely aligned with and indeed help to deliver, the aims and objectives of the Sustainable Community Strategies produced by each LSP. 

A successful joint LSP event was held on 10th November 2008.  This included useful discussion on a potential vision for the JCS, see www.gct-jcs.org for a copy of Lynn Wetenhall’s report. The development of this vision is critical and further engagement has been undertaken to agree the vision and develop it into a series of strategic objectives. 

The LSPs have been kept abreast of the developing vision and presentations have been given to the Voluntary Community Sector on the JCS and SIDP.  

Ongoing engagement with LSPs forms a key component of the revised programme from both a policy development and infrastructure planning perspective.  This paper seeks to find a way forward for LSPs to engage with the Joint Core Strategy process.

The way forward

A meeting was held between JCS and LSP officers on 4th August to agree a way forward. The following has been proposed and is subject to discussion with each LSP: 

· JCS/SIDP teams to engage with Thematic Partnerships as part of stakeholder engagement rather than individual LSP representatives 

· JCS to consider inclusion of one LSP/GSP representative on the Cross Boundary Programme Board 

· JCS to consider inclusion of LSP representatives from each district, and County, on the Policy Advisory Group, particularly around visioning and objective issues 

· JCS team to consider another joint LSP event in the Autumn 

· LSPs to liaise with colleagues in other LSPs 

· The JCS has produced an ‘Engagement Strategy’ which sets out how the stakeholder engagement will take place and following discussions with LSP representatives this can be updated.  

· The JCS is preparing a spatial report which identifies the aims within each SCS which the JCS can help deliver.

Scope and form of public consultation

A Statement of Consultation has been produced which sets out the timescales and the method for public consultation events and will shortly be available on the website.  There will be a 6 week period of consultation, during which time copies of the documents will be at libraries and council offices, as well as being available on the JCS website (www.gct-jcs.org).  There will also be a series of exhibitions, press articles and leaflet drops.  If your organisation is able to host any promotional material, please let me know.  

Comments must be received in writing either via post, email or by using the e-consultation system on the website. Comments received from the public and stakeholders will be collated and used to inform the next draft of the JCS. 

More details on the consultation programme will be provided to LSPs in due course. 

Claire Cullen-Jones 

Claire.cullen-jones@cheltenham.gov.uk 

01242 264166 
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