CHELTENHAM STRATEGIC PARTNERSHIP

MANAGEMENT GROUP MEETING

12.00 noon to 2.00pm, Thursday 22 October 2009
Pittville Room, Municipal Offices, Cheltenham Borough Council

AGENDA

1 Welcome and apologies
2 Notes from August’s meeting and matters arising - 5 mins
Main discussion items
3 Developing the strategic role of CSP(attachments) 30 mins
e Needs Analysis
e Partnership Priorities
e Outcomes and measures
4 Total Place Initiative discussion (Jane Griffiths, CBC to lead, 20 mins)

5 Feedback from Cheltenham West End Partnership and lessons learnt (20
mins)

Partnership updates

6 Partnership reports — 15 mins

Other key issues

7 Any other business

8 Key communication messages — 5 mins

9 Date of next meeting — Thursday 10 December 2009, Pittville Room, CBC.



